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ABOUT 
PMN
The Pakistan Microfinance Network - PMN is an 
association of retail microfinance providers and is 
registered under Section 42 of the Companies 
Ordinance, comprised of Microfinance Banks - MFBs 
and Non-Bank Microfinance Companies – NBMFCs, 
based out of Islamabad, Pakistan. The Network’s 
strength today stands at 46 retail microfinance 
providers (MFPs) that collectively account for over 
99% of the total microfinance outreach in Pakistan. 
PMNs vision is to extend the frontiers of formal 
financial services to all, and mission is to support the 
financial sector, especially retail financial service 
providers, to enhance their scale, quality, diversity, 
and sustainability in order to achieve inclusive 
financial services.

Over the years, PMN has emerged as an information 
hub publishing various reports, papers and 
conducting large-scale qualitative and quantitative 
research studies with partners in the industry on 
Microfinance, Financial Inclusion, Financial literacy, 
Digital Microfinance, insurance and Product 
Development etc. At PMN, our success over the 
years has placed us in a position with access to all 
the microfinance institutions and develop in-depth 
institutional learning and expertise.
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PROVIDER
Serving our members and 
stakeholders as an information 
gateway

Promoting an enabling environment 
that benefits the work of all Stakeholders

01 ENABLING 
ENVIRONMENT 

Building the capacity of stakeholders, 
especially that of retail microfinance 
institutions

02 CAPACITY 
BUILDING  

Enabling a payment ecosystem for 
the microfinance Industry

03 DIGITAL PAYMENT 
ECOSYSTEM  

Championing the interests of 
microfinance industry with the business 
community

04 ADVOCACY  
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PMN’s VISION
Frontiers of Formal Financial Services reach out to all.

PMN’s MISSION
Support the financial sector, especially retail financial service 
providers, to enhance their scale, quality, diversity, and 
sustainability in order to achieve inclusive financial services.

PMN’s GOAL
Achieving together

The following values are key to PMN’s culture. They are 
reflected in the work we do, how we treat each other, and how 
we represent ourselves:

CORE VALUES 

INNOVATION COLLABORATION DIVERSITY TRANSPARENCY EMPOWERMENT
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COMMITTEES
POLICY COMMITTEE
• Mr Amir Khan – Chair
• Dr Rashid Bajwa
• Mr Kabeer Naqvi
• Ms Roshaneh Zafar
• Dr Amjad Saqib
• Mr Mudassar Aqil

AUDIT COMMITTEE
• Mr Kabeer Naqvi – Chair
• Mr Barak Ullah
• Ms Khurhseed Kotwal

RISK COMMITTEE
• Ms Khursheed Kotwal – Chair
• Mr Mudassar Aqil
• Ms Nilofer Sohail
• Mr Faisal Ejaz Khan

HR COMMITTEE
• Ms Sadaffe Abid – Chair
• Muhammad Murtaza
• Syed Sajjad Ali

AUDITORS
• KPMG   

LEGAL AND TAX ADVISORS 
•  Azam Chaudhry Law 
     Associates 
• PwC
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DIRECTORS
• Mr. Amir Khan
     President & CEO
     HBL Microfinance Bank Limited
 
• Mr.Kabeer Naqvi
     President & CEO
     U Microfinance Bank Ltd.

• Ms. Roshaneh Zafar
     Managing Director
     Kashf Foundation

• Dr.Rashid Bajwa
     CEO
     National Rural Support Program

• Dr, Amjad Saqib
     Founder & CEO
     Akhuwat

• Mr.Mudassar Aqil
     President & CEO
     Telenor Microfinance Bank

• Muhammad Murtaza
     CEO
     Rural Community Development 
     Program

• Mr. Ghazanfar Azzam
     President & CEO
     Mobilink Microfinance Bank Ltd,

• Syed Sajjad Ali Shah
     Managing Director & Company 
     Secretary
     SAFCO Support Foundation

• Mr.Barak Ullah
     CEO
     Aaghe Pakistan

• Mr.Faisal Ejaz Khan
     CIO
     Bank of Punjab

• Ms. Khursheed Kotwal
     CEO
     Aasman International

• Ms. Nilofer Sohail
     AGM & Head Channel Strategy &     
     Execution
     EFU

PMN BOARD OF DIRECTORS

CHAIRPERSON
• Mr. Ghalib Nishtar
    President & CEO
    Khushhali Microfinance Bank Ltd

VICE CHAIRPERSON
• Ms. Sadaffe Abid
    Co-Founder CIRCLE
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PMN TEAM MEMBERS
• Syed Mohsin Ahmed 
        Chief Executive O�cer

• Mr. Ali Basharat
         Head of Operations
 
• Muhammad Waqas Khan 
         Chief Financial O�cer & 
         Company Secretary
 
• Mr. Fahd Zaman Khan 
         Manager HR & Operations

• Mr. Taimur Ahmed Farooq
         Manager Research

• Mr. Zeenoor Sheikh 
         Financial Analyst

• Muhammad Hasnain 
        Manager Finance

• Syed Zeeshan Ahmed
        Accounts & Finance Assistant
 
• Mr. Nadir Murad Khan
        Admin Manager
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On behalf of the Board of Directors, I am pleased to present to you PMN's annual report for the financial year 
ended 31 December 2021 (“FY 2021”).

MESSAGE FROM 
THE CHAIRMAN

BUILDING BRAND EQUITY
Since its inception, PMN has come a long way and has a number of achievements to its name. It is now 
recognized locally and internationally as a cutting-edge organization, and a representative body of the 
microfinance sector in Pakistan. It has strong linkages locally and globally and has formed important strategic 
alliances with leading organizations in the field of financial inclusion. It also has a close relationship with donors 
working in this field such as Karandaaz Pakistan, The World Bank (WB), ADB, FCDO, KfW and IFC. On the domestic 
front, PMN is now represented on all important forums and committees relating to microfinance and financial 
inclusion. PMN also prides itself on its relationships at the policy level with organizations like the State Bank of 
Pakistan, SECP, Ministry of Finance and the Planning Commission. All this remains possible only because of the 
commitment and support of PMN’s members, who generously contribute to the Network’s work in terms of their 
time, information and data, and intellectual capital.

NAVIGATING INCLUSIVE FINANCE
Financial inclusion is distinctly moving up the reform agenda, both in individual countries and at the international 
level. Achieving financial inclusion is one of the key enablers of economic prosperity; an inclusive financial system, 
one that allows broader access to financial services, can lead to faster and more equitable growth. Financial 
development is not simply a result of economic growth; it is also the driver of economic growth. The drive for 
Financial Inclusion in Pakistan is aimed at ensuring that all adult members of the society have easy access to a 
broad range of financial products, designed according to their needs and provided at affordable costs. These 
products include payments, savings, credit, and insurance. 

To accelerate the progress and to achieve the new milestones, PMN convened its fifth Annual Microfinance 
Conference AMC-5 with the main theme of “Embracing New Milestones; Navigating Inclusive Finance in a Post 
Pandemic Era” on October 5th- 7th, 2021 at Serena Hotel, Islamabad. The primary objective of this conference 
was to initiate a dialogue for concerted efforts among all relevant stakeholders, to identify the possible 
bottlenecks that exist in the industry that can possibly hinder the financial inclusion process and propose ideas to 
overcome it. The event featuring conversations, fireside chats, policy dialogue, lightening talk, situation room, 
debates and panel discussions was attended by over 200 national and international professionals and experts 
including representatives from microfinance providers, regulators, policy makers, donors, investors, commercial 
banks, digital financial players, and government authorities. Our most sincere gratitude and appreciation goes 
out to all those who took out their time to join us in the event which turned out to be huge success. 

BUILDING CAPACITY
Activities were curtailed due to COVID-19 related travel restrictions and limitations on holding corporate events 
during the year. The Network reached out to international and national institutes such as Asian Institute of 
Technology (AIT, Thailand), International Training Center of the ILO (ITC-ILO), National Institute of Banking & 
Finance (NIBAF), PACRA, Institute of Cost & Management Accountants (ICMA) and Pakistan Institute of Corporate 
Governance (PICG) to develop certification courses and programs in order to expand its service offering to 
members under its Center of Excellence (COE) initiative. We expect our efforts will lead to fruitful outcomes for 
the sector especially in the areas of Corporate Governance, Risk Management, Finance, Leadership etc. With the 
aim to provide peer-to-peer learning opportunity, the Network aims to carry out international training events in 
collaboration with South-Asia Micro-Entrepreneurs Network (SAMN) and IMFN-International Islamic 
Microfinance Network.  
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KNOWLEDGE MANAGEMENT 
The Network collaborated with Foreign, Commonwealth and Development Office (FCDO) and Microfinance 
Opportunities (MFO) for projects titled “FIP Impact Study” and “Wage Digitization Market Scoping”. Going 
forward, the Network is strengthening its Research function for tailored-made research activities which will be 
identified and initiated for the different segments of the membership (e.g., RSPs, Telco-owned MFBs, 
Conventional MFPs). Relationship building with Academia, research institutes and international & local donors 
strategic alliances such as Pakistan Fintech Network, Islamic Microfinance Network etc. will be prioritized along 
with building a resource pool of consultants. Researches will focus on product development, creating linkages 
between microfinance and larger players in the financial inclusion eco system, carry out impact evaluation and 
help in informing policy makers on factors that can help in growth.

SUSTAINABILITY
It goes without saying that none of what the Network has achieved during the year would have been possible 
without ensuring that the Network has the financial resources to carry out its mandate. We were extremely 
fortunate in attracting major sponsorships and financial support during the past year. Our sincere thanks go to 
our many supporters in both the private and public sectors, especially UKAIDs DFID that has been a longstanding 
donor and supporter to PMN.

PMN has always regarded sustainability as one of our priorities in creating sustainable long-term value for our 
members. We will continue to put sustainability at the forefront of our business, balancing between economic 
objectives and social responsibility to the best of our abilities. PMN has been able to diversify and strengthen its 
revenue model while at the same time successfully managed to keep the fixed operating costs on the lower side. 
Thus, we will leverage on our diversified business model, track record of operational excellence and good 
financial discipline to bring about long-term value to our members.

WORDS OF APPRECIATION
I would like to thank the CEO and the entire management team for their support and hard work that has enabled 
us to come this far. I would also like to extend my gratitude to my fellow directors for their contributions to the 
Network. Last but not the least, I would like to show appreciation to our regulators (SECP & SBP) for their constant 
support in creating an enabling environment for the Microfinance Industry.

POSITIONED FOR A BRIGHT FUTURE
In this dawn of a new growth cycle, I believe that PMN is well-positioned to seize new opportunities as we arise 
by leveraging on our strengths. We will continue to focus on the execution of our Business Strategy and strive 
towards a more sustainable Network for our members. With good governance, strong internal controls and 
dedicated management, we are well positioned and have set the bar high. The Network has worked hard and 
earned the right to pursue its ambition to become one of the best Industry Networks in the world. On behalf of 
the Board of Directors, I wish them the very best.
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Respected stakeholders,
 
As we all know that Microfinance works as an instrument of self-employment for people including men and women 
to bring about change.  Microfinance is the provision of financial services, usually in the form of small sized financial 
transactions to people who are unable to access such services from commercial banks. Microfinance has started 
gaining significance, as a tool of social mobilization and poverty reduction, since the late 1990s. Indeed, the 
enhanced international emphasis, in particular the increased funding from International Financial Institutes - IFIs for 
Microfinance, encouraged both public and private sector to develop microfinance sector in Pakistan.

The year 2021 was quite gloomy as the COVID-19 pandemic played havoc and worsened matters for the 
microfinance sector. MFIs suffered from both lack of repayments and a lack of access to capital and liquidity from 
funders. As per MFI’s and MFB’s reports active loans had gone down due to pandemic. However, the reduction in 
loan portfolio was lower than initially expected. The SBP loan scheme for paying wage bills helped several MFI’s 
managing financial difficulties during the crisis. MFI’s and MFB’s survived the first wave of complete lock down in 
terms of massive defaults. However, if the situation had continued for long, it would have posed serious threats of 
bankruptcies for microfinance institutions and banks in Pakistan.

PMNs center of excellence initiative was impacted greatly as it was not able to provide the training services to the 
industry as it had been doing effectively in the past. We were only able to successfully launch Risk Management 
training in collaboration with PACRA. Having said that, I am pleased to inform that despite COVID-19 PMN held its 
5th Annual Microfinance Conference successfully and has established its brand to hold regular annual events where 
microfinance and financial inclusion industry comes together along with policy makers, regulators, donors, and 
investors and share their ideas, thoughts, challenges, and plans. 

I am delighted to report that the microfinance industry is very well-recognized by donors, investors, policy makers 
and regulators as one key pillar to provide convenient and accessible financial services to the underserved and 
low-income households. For this reason, our members should be commended for their spirit and commitment in 
somewhat unstable political and 
economic environment. 

Just to give you a glimpse, the industry has witnessed some outstanding results by reaching to 8.12 million active 
borrowers with a gross loan portfolio of PKR 392 billion, savings have increased by 12.8%, from PKR 374 billion to 
PKR 422 billion by the end of the calendar year with 78.73 million active savers. The number of insurance policy 
holders crossed the 8 million mark and reached 8.2 million. 

We believe our success is dependent upon our members’ achievements and success. With the ongoing support of 
our donors, support from both the regulators (SBP and SECP), partners and the Board that provides strategic 
directions along with membership that is committed to the success of PMN and its initiatives, PMN is ready to achieve 
more in the face of challenges ahead in 2022. In the end, I would like to thank my team who have worked 
determinedly to keep PMN as one of the top microfinance associations. Without the support of all the stakeholders 
these achievements would not have been possible.

MESSAGE FROM 
THE CEO

11



12



RESEARCH01.

KEY 
MILESTONES

a.  Pakistan’s Wage Digitization Market: Scoping Research

POLICY ADVOCACY02.

a. AML/CFT Compliance Issues
b. Action Plan for NBMFCs to Transform into For Profit
c. SECP Amendments
d. MFCGs Operationalization
e. Housing Collaboration between NBMFCs and MFBs
f. Post Covid-19 TNA

PEER LEARNING:03.

• Annual Microfinance Conference – 5 (AMC-5) on “Embracing New 
Milestones: Navigating Inclusive Finance in a Post Pandemic Era” October 
2021.

• Partnered with ECI, NIBAF, AIT, ICMA, and PACRA, for customized training 
programs.

• Quarterly Webinars were held during the year on:
c.1.“Debt Relief During the Global Health Crisis” 
c.2. “Addressing the Challenges to the Education Ecosystem Due to 
Covid-19” and
c.3. “Provision of Microfinance to Street Vendors under Ehsaas Rehribaan 
Initiative”

DIGITAL FINANCIAL SERVICES:04.

• Funding secured from Karandaaz covering entire CAPEX
• Partnered with Easy Paisa, UBL Omni, HBL connect, NayPay, 1 Link, Bank of 

Punjab, Bank Alfalah, and Love for Data for provision of services
• Strategic Road Map for future operations
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PMN like always has worked for the benefit of not only its members but for the whole Microfinance sector and has been 
very persistent and effective in raising the sectors concerns on every platform. It has echoed its voice with the regulators 
and the policy makers, very effectively built their knowledge and skills, always stays connected with the top peers and 
experts, and help navigate changes in their business environments. Like every year PMN has been on the forefront in 
engaging with the regulators, policy makers, donors/investors, and global stakeholders in assessing the impact of 
COVID-19 and requesting for policy and funding support for the microfinance sector and its clients. PMN through its 
Centre of Excellence for Microfinance providers and through launch of digital services platform -Munsalik Digital Pvt Ltd. 
has always strived for the benefit of the Microfinance sector. These developments by PMN are just a steppingstone and 
it will continuously strive and move forward with more zeal and passion for the benefit of its members and of the sector 
in the coming years.

Digitization has become the buzz word in the world of technology and has revolutionized the money and the payment 
system.  Digitalization is the use of digital technologies to change a business model and provide new revenue and 
value-producing opportunities; it is the process of moving to a digital business.

Digitalization of business helps to improve the efficiency of its process, consistency, and quality. It eliminates redundancies 
and shortening of communications chain, Improves and facilitates a better informational exchange, helps in providing 
customer service anywhere in the world, reduce operational costs, prevents human error, and improves the continuity of 
business growth. 

Creative digital solutions give a competitive edge in the business world to enhance quality, reinvent profitable methods 
and promote consistency. Hence, there are many companies who have adopted digitalization of business as it saves cost, 
increases efficiency, reduces operational costs, lacks human error, and enables data to be analyzed.

The impact of digital change is rapid and far reaching. Never have individuals, businesses and nations been so dependent 
on technology, as they are nowadays. Nations becoming increasingly digital have experienced growth and productivity 
in their economies and businesses, leading to more jobs, higher levels of innovation, and better quality of life.

Historically, the financial sector is considered an early adopter of technological tools because of demanding client needs. 
Market conditions and current global trends have changed the strategic direction, urging the importance of digitalization 
in financial institutions.
 
Keeping this in mind, Pakistan Microfinance Network (PMN) initiated a digital services platform “Munsalik”, formed in 
January 2021, to aid to the digital needs of the microfinance industry. Munsalik Digital (Private) Limited is a wholly owned, 
for profit, subsidiary of Pakistan Microfinance Network. Incorporated in Islamabad, MDPL is a technology services 
company with a vision to be the leading shared services platform that provides end-to-end digital connectivity with the 
financial ecosystem. MDPL aims to enable microfinance providers, institutions, and banks to digitally manage the loans 
including the loan disbursements and repayments through a shared digital services platform (“DSP”).

YEAR IN 
REVIEW 2021

14

• DIGITAL SERVICES PLATFORM – MUNSALIK:



Its core objective is to affect a paradigm shift by moving away from siloed infrastructure resulting in efficiencies 
and reduced risks, which, creates focus on core business for our members. This will be a boutique platform which will 
encapsulate innovation in the financial ecosystem.
  
Munsalik’s inception is deeply intertwined and echo’s with the needs of NBMFC’s.   In urgent need of technology, but not 
having the deep pockets to heavily invest in a technology, a request for low-cost services offering was received by the 
Pakistan Microfinance Network and that’s how the Munsalik seed was planted.   This idea led to the development of a 
shared services platform encapsulating the fundamental services required by the industry i.e., a robust loan management 
system and a financial middleware connecting all the transactional banking partners within the ecosystem.    There are 11 
microfinance institutions (representing 65% of the NBMFC industry) that have signed up for Munsalik Services. More than 
46,000 transactions and 787 million rupees worth of transactions have been processed via the shared services platform 
in 3 (short) months since go-live. Further, microfinance banks are also showing interest in the financial middleware and 
are keen to use Munsalik’s services because it provides competitive commercial pricing per channel and takes away the 
challenges of individually managing bilateral agreements with individual branchless banking providers.      The road ahead 
is exciting as Munsalik paves the way for incorporating additional value-added services by partnering with relevant fintech 
partners resulting in a paradigm shift within the microfinance sector.  

M F I C O N N E C T I V I T Y S TAT U S

• AGAHE PAKISTAN

• FFO SUPPORT PROGRAM

• UNION MICROFINANCE

• THARDEEP FOUNDATION

• MOJAZ FOUNDATION

• SAFCO

• KASHF FOUNDATION

• DAMEN SUPPORT PROGRAM

• JWS PAKISTAN

• RCDP

• CSC EMPOWERMENT & 
       INCLUSION PROGRAM 

LMS 

LMS

LMS

Middleware

Middleware

Middleware

Middleware

Middleware

Middleware

Middleware

Middleware
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• PUBLICATIONS & RESEARCH:

PMN as always conducted solid and extensive Research and publications work this year. The studies included variety of 
themes and areas which were of utmost importance to our members and the microfinance sector. These studies were 
carried out to help the members in better understanding, decision making and, discerning and analytical ideas to facilitate 
better results. These findings have been shared across with our members, donors, and strategic partners. Our research 
work is a driving force and will add value to our goals and will encourage us in performing better in the coming years.

The Pakistan Microfinance Network (PMN) has taken constructive steps to promote sound risk management practices 
amongst microfinance practitioners across Pakistan. As part of PMN’s long-term strategy to achieve sustainable growth 
in the Pakistan microfinance sector, PMN had launched the first Risk Register for the microfinance sector in Pakistan in 
2016. The Risk Register focuses on four broad risk categories: Operational Risk, Financial Risk, External Risk, and Strategic 
Risk. For each major risk category, the template further includes specific risk sub-categories keeping in view global best 
practices and regulatory requirements pertaining to risk management, along with constructive input from industry 
practitioners.

TRANSACTIONAL PARTNERS:

-

- IDENTIFICATION AND ASSESSMENT OF RISKS 2021:

D F S S TAT U S

• UBL Omni

• HBL Konnect

• Easy Paisa

• 1 Link

• Bank of Punjab

• Bank Al Falah

• NayPay

• Love for Data (LFD)

In progress

In progress

Agreement 

In progress 

In progress

Transactions to date – 42,481
Value of transactions – 786,919,805
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The objective of the research was to understand the current status of wage payments in Pakistan and the financial needs 
and support required for the transition to wage digitization.
  
It analyzed data collected from about three different stakeholders in wage digitization in the garments, textiles, and 
footwear sector in Pakistan: workers, factories/employers, and financial service providers.

The report suggested that workers prefer cash for everyday transactions, which makes sense given the typical small ticket 
size of the types of transactions they conduct. But there is the potential for that to change. 

Additionally, it was found that there are a number of challenges to widespread adoption of digital payment system. On the 
worker side it will take some getting used to a system that seems to transfer money to another person with such ease. Trust 
in the system will have to be built so that workers do not fear losing all their money by touching their phone or card to a 
reader in the wrong way. On the merchant side, there is likely to be resistance because small cash payments that were not 
visible to the taxing authorities and other government entities will become digitally visible, and taxable.

- PAKISTAN’S WAGE DIGITIZATION MARKET: 
Scoping Research In Collaboration With Microfinance Opportunities (Mfo)

This exercise is carried out to provide management, the board, and key stakeholders with significant information on the 
main risks faced by the industry. The risk register also gives the institution’s risk management stakeholders a clear view of 
the current status of each risk, at any point in time. 

The previous findings of the consolidated risk register were dominated by the risks that had been aggravated by the Global 
Health Crisis and continued to affect the industry. However, the findings of this year’s Risk Map indicated that the industry 
has been recovering gradually, as growth in outreach has also once again picked up. 

It is recommended that the Risk Map for the industry and respective peer groups should be used as a benchmark by 
institutions to develop an appropriate and robust Risk Management Framework. This framework would prove essential in 
monitoring and consequently managing the key risks being faced by the institution. 

To mitigate external risks (specifically Climate Risks), PMN is actively advocating the development of a meso level Disaster 
Risk Fund at different national and international forums. The sector-level Fund will ensure that adequate financial resources 
are available to protect the sector and its clients before a natural disaster strikes. These resources would then be available 
quickly to the MFPs to continue lending in the communities which are or may become vulnerable to climate risks. PMN is 
currently in the process of consolidating resources to conduct a thorough risk assessment nationally with respect to each 
MFP’s potential risks, prevention, and reduction strategies, matching their location vulnerability with the disaster risk 
mapping. This will help in identification of disaster risk zones affecting the MFPs and its clients, along with 
impact-measurement, which will help in deciding the insurance/ risk transfer needs of each individual institution. 

Lastly, based on the findings of the risk register, the persisting challenges on the external and strategic front being faced by 
the industry shall be discussed at the PMN’s Risk Forum for the development of potential risk mitigation strategies. 
Furthermore, trainings and capacity building exercises for MFPs under PMN’s Center of Excellence (CoE) are to be 
organized to develop the capacity of PMN members that will eventually aim to mitigate these risks.

Read more at: file:///C:/Users/HP/Desktop/Identification-Assessment-of-Risks-2021-vf.pdfRead more at: file:///C:/Users/HP/Desktop/Identification-Assessment-of-Risks-2021-vf.pdf
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- QUARTERLY BULLETIN ON MICROFINANCE INDUSTRY - MICROWATCH 62 

By the end of the calendar year 2021, the loan portfolio of the industry depicted a 7% quarterly growth as disbursements 
jumped by 20%, while Savings surpassed the PKR 400 billion mark to clock at PKR 423 billion.

The GLP of the microfinance sector grew by 21% year-on-year (YoY) as of December 2021. MFBs dominated the market 
with a portfolio share of 74% compared to 69% in the prior quarter, while the share of NBMFCs was 36%. In terms of 
disbursements, the total number of loans disbursed stood at 4.8 million compared to 4.5 million in Q3. The average loan 
size also grew from PKR 24,846 to PKR 28,292 during the period backed by the surge in disbursements. Growth in deposits 
was driven by MFBs with HBL MFB (previously FMFB) leading the way by contributing PKR 16 billion in deposits, while KBL 
and MMFB amassed PKR 7 billion each. By the end of the year, MMFB led the market share in terms of depositors with 51% 
while KBL maintained the largest deposit base with PKR 93 billion, a market share 22%. MicroInsurance indicators depicted 
a decline as policy holders compared to the prior quarter as policy holders declined to 8.2 million from 8.5 million. By Q4, 
the market share of MFBs in terms of policy holders stood at 31% compared to 69% for NBMFCs. 

The branch network of the industry increased from 3,795 to 3,823 by the end of 2021. Akhuwat maintained the largest 
geographic footprint in the country by increasing their network to 102 districts followed by KBL and Ubank as each serviced 
81 and 78 districts respectively.

- QUARTERLY BULLETIN ON MICROFINANCE INDUSTRY - MICROWATCH 61

All key Microfinance outreach indicators depicted a steady growth trajectory in the third quarter of the year as the industry 
continued to recover from the effects of the global health crisis of COVID-19.

 Active Borrowers were recorded at 8.2 million clients, an increase of 2% compared to the last quarter and 20% compared 
to the same period a year ago. The GLP surpassed PKR 365 billion from PKR 355 billion. Growth continues to be driven by 
MFBs as they added over 106,000 clients and 6.5 billion in GLP. The key contributors to outreach in terms of borrowers were 
MMFB, ASA and NRSP, which combined to add around 319,000 clients, while the growth in GLP was led by MMFB, KBL and 
FMFB, which managed to accumulate over PKR 8 billion. 

The number of loans disbursed during the quarter decreased by 29% to 4.5 million loans, given the seasonal variation in 
disbursements. Whereas the quarter witnessed the average loan size grew despite the decrease in the number of loans 
disbursed. Credit Risk ncreased for MFBs while it declined for NBMFCs. On the MicroSavings front, Active Savers had 
increased to 72.5 million, a quarterly increase of 3.1% and an increase of 24% compared to a year ago. Consequently, 
savings grew the primary driver behind this growth were MMFB’s MWallets, while the growth in savings was led by Ubank, 
FMFB, and MMFB as they amassed over PKR 10 billion in deposits. Policy Holders depicted a marginal decrease compared 
to the previous quarter but still up by 22% compared to the same period last year. The growth in policy holders was driven 
by TMFB, Kashf and MMFB, which amassed over 242,000 policy holders. Whereas the growth in the sum insured was led 
by MMFB, KBL and FMFB, which accumulated around PKR 10 billion. Kashf lead the market with the highest number of 
policy holders with 2.8 million and sum insured of PKR 78 billion, representing a market share of 33% and 24% in terms of 
each indicator. The total number of branches increased to 3,795 from 3,703 previously. Akhuwat maintained the largest 
geographic footprint nationwide by increasing their outreach to 100 districts followed by KBL and FMFB as each serviced 
81 districts.

Read more at: https://pmn.org.pk/microwatch-issue-61/Read more at: https://pmn.org.pk/microwatch-issue-61/

18



- QUARTERLY BULLETIN ON MICROFINANCE INDUSTRY - MICROWATCH 60

- QUARTERLY BULLETIN ON MICROFINANCE INDUSTRY - MICROWATCH 59

All key Microfinance outreach indicators portrayed a positive outlook as the second quarter of the year ended. Active 
Borrowers surpassed 8 million, depicting an increase of 6%. Consequently, the GLP also crossed PKR 355 billion from PKR 
340 billion, an increase of 4.5% quarterly and 19% on a YoY basis. 

Growth was once again driven by the MFBs as they accumulated over 346,000 clients and over 12.6 billion in GLP. The key 
contributor in terms of clients remains MMFB as they successfully experiment with their Digital Lending portfolio, while KBL 
led the growth in GLP as they amassed over 3.3 billion. The two entities also remain the largest providers of Microcredit in 
terms of clients and GLP respectively. The NBMFCs also contributed to the growth in credit with an addition of over 94,000 
clients and 2.6 billion in portfolio. The number of loans disbursed during the quarter increased by 55%. In contrast, the 
disbursements increased by 7% compared to last quarter, led by Akhuwat and MMFB. However, the significant number of 
loans disbursed drove the average loan size down. 

Active Savers had increased to 70 million, savings grew to PKR 379 billion, an increase of 29% compared to a year ago. The 
major contributor to the number of savers were MMFB’s M-Wallets, while the growth in savings was led by FMFB, AMFB 
and Ubank as they amassed over PKR 11 billion in deposits. On the MicroInsurance front, Policy Holders rose to 8.5 million, 
depicting a growth of 11%, Similarly, the Sum Insured also surged by 20%. The growth in both policy holders and sum 
insured was led by Kashf, MMFB and NRSP as they accumulated around 806,000 policies with a sum insured of around PKR 
46 billion. The total number of branches declined to 3,703 from 3,783 previously. Akhuwat maintained the largest 
geographic footprint nationwide by covering 97 districts followed by KBL and FMFB with 82 and 81 districts serviced 
respectively.

The first quarter of 2021 depicted steady growth as the industry and country prepared to tackle the third wave of the Global 
Health Crisis caused by Covid-19. The quarter under review saw the Active Borrowers finally exceed pre-Covid figures as 
the indicator reached 7.6 million borrowers. The GLP surpassed PKR 340 billion. The growth in active borrowers and GLP 
continues to be driven by the MFB peer group as they managed to add over 614,000 clients and PKR 11 billion in GLP. The 
increase in clients was due to the fact that MMFB digital credit substantially improved. In terms of GLP, the surge was led by 
FMFB, MMFB, KBL and Ubank as together they added over PKR 10 billion to the portfolio. NBMFC peer group also 
contributed to portfolio growth with an addition of PKR 4.7 billion, led mainly by Kashf and NRSP. The number of loans 
disbursed increased which translated into over 4 million, while the disbursements declined. This is because of the high 
number of digital loans disbursed by MMFB, which also contracted the average loan size from PKR 36,175 to PKR 25,022. 
On the Microsavings front, Active Savers increased however, savings declined marginally. The increase in savers was driven 
by M-Wallets, as MMFB added an additional 3.5 million. Of the traditional accounts, the increase in savers was led by 
Ubank, FMFB, KBL and Finca as they accumulated over 630,000 clients. However, in terms of savings, FMFB, NRSP-B and 
MMFB led the way by amassing PKR 7.3 billion. The increase in policyholders was driven by the NBMFC peer group, led by 
Damen and Kashf which accumulated over 400,000 policyholders and a sum insured of almost PKR 12 billion. Of the MFBs, 
FMFB and KBL amassed over PKR 5 billion in terms of the sum insured. 

The total number of branches declined to 3,783 from 3,828 previously. Akhuwat continued to maintain the largest 
geographic footprint nationwide by covering 97 districts followed by KBL and FMFB with 82 and 81 districts serviced 
respectively.

Read more at: https://pmn.org.pk/microwatch-issue-59/

Read more at: https://pmn.org.pk/microwatch-issue-60/

Read more at: https://pmn.org.pk/microwatch-issue-59/
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• EVENTS & WEBINARS:

The organization of events is a central task for all the organizations. Special events are a catalyst for improvement in the 
organization and they help the organization to focus on the efforts of individuals in achieving medium and long-term 
goals. The Microfinance sector in Pakistan has a huge potential and to tap that potential the capacity of the institutions 
needs to be improved by capacity building. Capacity building enables nonprofit organizations or any organization and 
their leaders to develop competencies and skills that can make them more effective and sustainable, thus increasing the 
potential for charitable nonprofits to enrich lives and solve society's most intractable problems. 

PMN uses several tools to achieve the capacity building goal such as events, trainings (local and international), and 
exposure and exchange visits (local and international). Under the umbrella of PMN’s Center of Excellence, PMN has been 
involved in arranging some trainings at local level and at international level. Unfortunately, due to the COVID-19 pandemic 
we were unable to organize any training for the sector.

Pakistan Microfinance Network - PMN to accelerate the progress and to achieve the new milestones, 
PMN convened its fifth Annual Microfinance Conference AMC-5 with the main theme of “Embracing 
New Milestones; Navigating Inclusive Finance in a Post Pandemic Era” on October 5th- 7th, 2021 at 
Serena Hotel, Islamabad. The primary objective of this conference was to initiate a dialogue for 
concerted efforts among all relevant stakeholders, to identify the possible bottlenecks that exist in the 
industry that can possibly hinder the financial inclusion process and propose ideas to overcome it. 
Another purpose of this event is to provide a platform to all stakeholders such as microfinance 
providers, financial service providers involved in financial inclusion (like banks, digital financial service 
providers, FinTechs and insurance companies), donor agencies, policy makers, regulators, 
development agencies and government authorities and discuss the ways to broaden the horizons of 
the microfinance industry. Additionally, another objective of the conference was to create space for 
presentation of current results amidst the Global Health Crisis caused due to COVID-19 in the financial 
inclusion ecosystem and its impact on social and regional policy. 

The conference created space for forming collaborative links between Financial Service Providers, 
Investors/Donors, Multi-lateral companies, and all other relevant stakeholders, aiming at long-term 
sharing of knowledge and discussions of highly current issues. The main issues discussed at the 
conference were: 

• Policy and regulatory challenges 
• Microfinance and Low-cost housing 
• Catering the youth; Kamyab Jawan – youth empowerment scheme 
• Digital Finance & the FinTech Eco-System 
• Financial Inclusion and Inclusion of other marginalized segments (youth, transgender, old age, race, 
minorities etc.) 
• COVID-19: Lessons from around the globe 
• Developing the funding landscape 
• Climate Change & Disaster Risk Facility for the Microfinance Sector and 
• Inclusive Insurance

- Annual Microfinance Conference AMC-5:

EVEN
TS
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Pakistan Microfinance Review 2020 was officially launched during PMNs Annual Microfinance Conference AMC-5 in 
October 2021. 

The year 2020 was challenging for the economy and the microfinance industry due to the prevailing Global Health Crisis 
caused by the COVID-19 Pandemic, which tested the entire economy and the country. The year began with the looming 
shadow of COVID-19. With the first Covid case reported in the country by the end of quarter 1 of the year followed by 
widespread closure of businesses due to lockdowns and the restrictions filled the industry with uncertainty about the 
future. Moreover, operations of the MFPs were severely restricted, and there were instances that they were closed. Field 
operations were severely curtailed keeping in view the safety and well-being of both the staff and the clients. 

Policy makers and regulators were cognizant to the situation of the industry with a cut of 625 bps in the policy rate and 
number of regulatory changes were made to facilitate the banking fraternity particularly MFPs and their clients. 
Moreover, players were allowed to defer and reschedule loans of the client’s facing problem in repaying their loans due 
to business closure. In turn, MFPs were given the choice to defer/reschedule loans due to financial institutions including 
PMIC and commercial banks. Salary wages scheme was also made available to NBMFCs. Implementation of accounting 
laws like IFRS 9 was delayed in order to facilitate the sector. These steps allowed MFPs to whether the crisis. 

Despite the adversity, several steps were taken on the funding side including setting up of guarantee fund and social 
impact funds. A few players raised Tier 2 capital and issued bonds.

The economy suffered a major setback during the Financial Year (FY) 20 as economic growth plunged from 1.9 percent 
in FY 19 to negative 0.4 percent against a target of 4.0 percent during the year. The COVID relief measures and initiatives 
rolled out by the SBP were instrumental in ensuring business continuity and income security. The initiatives introduced by 
the Central Bank proved pivotal in managing the crisis and it is estimated that the liquidity impact from these relief 
measures was equivalent to 4.0 percent of GDP.

Amidst the deployment of COVID-19 measures during the year, both the regulators, the SBP and the SECP also 
announced regulatory relief for all microfinance providers towards the end of March 2020. This Debt Relief Scheme 
aimed to preserve the solvency of the borrowers and enabled them to combat the temporary economic disruptions. 
These measures allowed flexibility in regulatory reporting and compliance and encouraged these entities to defer 
borrowers’ obligations to repay loan principal by one year (upon request from clients), while continuing to collect 
interest/mark-up payments. Furthermore, the deferment or rescheduling would not affect the credit history of the 
borrower and would not be reported as restructuring in the Credit Information Bureau.

 Responding to the outbreak of COVID-19 pandemic and the lockdowns, the SECP introduced targeted regulatory 
reforms and relaxations to facilitate NBMFCs. These included amendments to the NBFC Regulations, 2008 to provide 
relief to NBMFCs in order to enable them to have access to credit lines from their wholesale lender and to strengthen 
their equity base. 

- Pakistan Microfinance Review 2020:

The annual microfinance conference featured conversations, fireside chats, policy dialogue, debates and panel 
discussions on microfinancing & low-cost housing, financial Inclusion in economically deprived areas, COVID-19, digital 
finance, and making microfinance more credible through setting up of a structure that can provide necessary financial 
support in events like COVID-19. Over 200 national and international professionals and experts including representatives 
from microfinance providers, regulators, policy makers, donors, investors, commercial banks, digital financial players, 
and government authorities participated in this event.
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Read more at: https://pmn.org.pk/pakistan-microfinance-review-2020/

In the wake of the Pandemic, the SBP introduced a Refinance Scheme for Payment of Wages & Salaries to the Workers 
and Employees of Businesses in April 2020. The main aim of this facility was to prevent layoffs due to the adverse 
conditions caused by COVID-19 by financing wages and salaries of employees for six months (April 2020-Sep 2020) for 
businesses. Entities that were not eligible under the scheme included Government entities, public sector enterprises, 
autonomous bodies and deposit taking financial institutions.

Overall, global health crisis due to Covid 19 can be called the biggest crisis that hit the microfinance sector so far. MFPs 
witnessed a negative growth after a decade due to the uncertainty. The sector was able to weather the crisis with the help 
of the regulatory support extended to it. MFPs facilitated their clients by deferring their loans. However, the impact of the 
health crisis on the country remained less as compared to the region and many other countries around the globe. With 
no extended lockdowns saw the businesses activity continue. Those MFPs that had embraced digitization performed 
better than the rest.
 
Despite challenges a number of policy initiatives were launched including setting up of STR, launch of social impact fund 
and Credit Enhancement facility. As the players plan for post-Covid scenario, it is widely understood that the sector will 
play an important role in the economic recovery. 

W
EBIN

A
RS

- Moving the Needle: Making Microinsurance More Inclusive:

PMN launched a series of webinars in the year 2021 to discuss issues that were most pertinent for the
microfinance sector. 

PMN in collaboration with MicroInsurance Network – MiN organised a country workshop on the theme 
“Moving the Needle: Making Microinsurance More Inclusive” in February 2022, with focus on Pakistan. 

The idea to organize this webinar was to form awareness about insurance and its importance as its 
existence is close to none in Pakistan. The main purpose of this workshop was to create awareness 
among the microfinance community about the prospects and challenges of insurance in Pakistan and 
to help identify next steps and foster the development of the national ecosystem.

This initiative tried to highlight the importance of Insurance for everyone as it provides protection and 
avenues for investment. This webinar also highlighted the idea that how extremely important is it to 
prepare for the future and be ready for any catastrophe with regards to life’s unpredictability.

It was highly encouraged that Government bodies and insurance companies collaborate and work 
together to ensure that insurance initiatives expand within the country and reach people who need it 
most. 

- Addressing the Challenges to the Education Ecosystem Due to Covid-19:
PMN conducted its second webinar in May 2021 on “Addressing the Challenges to the Education Ecosystem Due to 
Covid-19”. The webinar dwelled upon the pandemic’s adverse effects on the education ecosystem in Pakistan.

Discussions mainly revolved around on how the extended shutdown of schools has impacted the national education 
ecosystem in distinct ways. And how the closure of schools has created a huge gap in students’ learning and knowledge 
not only in Pakistan but all over the globe. The experts gave their views and advised the kind of policies and facilities that 
need to be adopted to stop the pandemic from having a huge impact on the education ecosystem. And gave suggestions 
on how to avert a looming learning crisis, permanent school closures, and a higher dropout rate. 

Read more at: https://pmn.org.pk/pakistan-microfinance-review-2020/ 
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Pakistan Microfinance Network (PMN) and Pakistan Institute of Development Economics (PIDE) jointly conducting a webinar 
in August 2021 on “Provision of Microfinance to Street Vendors under Ehsaas Rehribaan Initiative”. The purpose of this 
webinar was to create awareness among the microfinance community about the commercial prospects of financing street 
vendors and government facilitation in viable product development.

- Provision of Microfinance to Street Vendors under Ehsaas Rehribaan Initiative

Pakistan Microfinance Network values its association with key stakeholders in the Government, particularly with SBP, SECP 
and the Ministry of Finance other than this with PMIC and FCDO. Like always PMN continued to hold dialogues with SBP 
through sector level discussions during the meetings between the PMN CEO and the Director MFD. Since PMN is a 
member of most of the SBP committees that oversee microfinance issues, the sector’s views were discussed at those 
forums in detail. PMN is part of the task force set up by the Planning Commission that reviews Pakistan’s achievements 
and challenges to its commitments with the United Nations on the Millennium Development Goals.

PMN organized a meeting with SECP Commissioner on its NBMFC members related to AML/CFT issues being faced 
by them. In the follow up to session, SECP approached NADRA for reduction of CNIC verification rates and access to 
biometric verification on behalf of NBMFCs. Also, SECP held awareness session on AML/CFT for NBMFCs and took up 
industry’s request for standardized format for list of proscribed persons for all agencies working in this ambit. In 
addition, PMN prepared guidelines for BoD of AML/CFT.

- AML/CFT Session with SECP:

PMN approached SECP on behalf of the NBMFCs for assistance in transformation of not-for-profit NBMFCs into 
for-profit entities. In this regard, SECP formed a committee comprising of three of its Executive Directors to guide the 
transformation. At the moment, one NBMFCs transformation has been successfully completed. 

Data related to loan rescheduled/deferred by the industry was shared with the MFCG and relaxations on IFRS 9 and 
provisioning were requested on behalf of the industry.

- Transforming NBMFCs into For Profit Entities:

- Microfinance Consultative Group – MFCG:

• POLICY ADVOCACY:

During 2022 PMN will focus on addressing the challenges of Covid19 and the floods that has caused havoc in the country 
by interacting with regulators and policy makers. Keeping the climate change impact on Pakistan PMN will focus and work 
towards developing a medium- and long-term strategy for having a disaster risk facility for the industry.

PMN will also work towards spinning of its Digital Services Platform and invite shareholders to convert Munsalik into a 
high-quality shared platform for the microfinance industry. 

PMN will also emphasize on capitalizing its investments in the Center of Excellence initiative and credit bureau to address 
HR and credit risk related challenges of the industry. PMN will also move towards building its research capacity to cater to 
the sector requirements and focus on increasing its networking and linkages with other global players. 

• STRATEGY FOR 2022:
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