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ABOUT US
The Pakistan Microfinance Network - PMN is an association of 
retail microfinance providers and is registered under Section 42 
of the Companies Ordinance, comprised of Microfinance Banks 
- MFBs and Non-Bank Microfinance Companies – NBMFCs, 
based out of Islamabad, Pakistan. The Network’s strength today 
stands at 46 retail microfinance providers (MFPs) that 
collectively account for over 99% of the total microfinance 
outreach in Pakistan.PMNs vision is to extend the frontiers of 
formal financial services to all, and its mission is to support the 
financial sector, especially retail financial service providers, to 
enhance their scale, quality, diversity, and sustainability in order 
to achieve inclusive financial services. Over the years, PMN has 
emerged as an information hub publishing various reports, and 
papers and conducting large-scale qualitative and quantitative 
research studies with partners in the industry on Microfinance, 
Financial Inclusion, Financial literacy, Digital Microfinance, 
insurance, Product Development etc. At PMN, our success over 
the years has placed us in a position with access to all the 
microfinance institutions and to develop in-depth institutional 
learning and expertise.



MESSAGE FROM 
THE CHAIRMAN:

POSITIONED FOR 
A BRIGHT FUTURE 
As we embark on a new phase of growth while tackling 
the recent economic challenges faced by the country, I 
am confident that PMN is superbly positioned to seize 
emerging opportunities by harnessing our strengths. Our 
unwavering commitment is to persistently execute our 
Business Strategy, enhance public outreach, and 
diligently work towards fostering a more sustainable 
Network for our members. Backed by effective 
governance, robust internal controls, and a dedicated 
management team, we are not just well-prepared but 
have also set ambitious benchmarks aligned with our 
overall Mission and Vision. 

I am proud to work with such a distinguished and 
dedicated Board, as we continue to oversee the work of 
PMN’s management and staff towards meeting key 
objectives.

Regards,
Ghalib Nishtar
Chairperson Board of Directors



BUILDING 
BRAND EQUITY 

ACKNOWLEDGMENTS:  

Since its inception, PMN has made great strides to stand 
out in the local and global landscape. As the 
representative body of the microfinance sector in 
Pakistan, it has made strong linkages locally and globally 
and has formed crucial strategic alliances with leading 
organizations in the field of financial inclusion. They 
maintain a close relationship with donors working in this 
field such as Karandaaz Pakistan, The World Bank (WB), 
ADB JIICA, FCDO, KfW and IFC. Within Pakistan, PMN is a 
consistent presence on all important forums and 
committees relating to microfinance and financial 
inclusion. PMN also prides itself on its relationships at the 
policy level with organizations like the State Bank of 
Pakistan, SECP, Ministry of Finance and the Planning 
Commission. All this is largely thanks to the commitment 
and support of PMN’s members, who generously 
contribute to the Network’s work in terms of their time, 
information and data, and intellectual capital. 

I would like to extend my sincerest thanks to the CEO of PMN and the entire 
management team for their support and hard work that has enabled us to grow 
positively. I also extend my gratitude to my fellow directors for their valuable 
contributions to the Network. Last but not least, I would like to show appreciation 
to our regulators (SECP & SBP) for their constant support in creating an enabling 
environment for the Microfinance Industry. 





POSITIONED FOR 
A BRIGHT FUTURE �
In this dawn of a new growth cycle, I believe that PMN is 
well-positioned to take full advantage of new opportunities by 
leveraging on our strengths. We will continue to focus on the 
execution of our Business Strategy, and public outreach and strive 
towards a more sustainable Network for our members. With good 
governance, strong internal controls, and dedicated management, 
we are well-positioned and have set the bar high.

STRATEGY FOR 
 � 2023 

 �In 2023, the Pakistan Microfinance Network (PMN) is committed to 
strengthening its efforts to tackle the challenges posed by Covid-19 and 
the devastating floods that have recently plagued large parts of the 
country. PMN plans to engage with policymakers and regulators to 
develop effective strategies to address these challenges. Additionally, 
PMN is keenly aware of the impact of climate change on Pakistan and 
aims to develop a medium- and long-term disaster risk strategy for the 
microfinance industry.

In the field of digitization, PMN plans to establish its Digital Services 
Platform and encourage shareholders to transform Munsalik into a 
high-quality shared platform for the microfinance industry. Building on its 
investments in the Center of Excellence initiative and credit bureau, PMN 
will prioritize addressing HR and credit risk-related issues in the sector.



Moreover, PMN aims to enhance its research capabilities to meet the sector's needs 
and increase its networking and partnerships with other global players. With a vision 
to be at the forefront of the latest research and development, PMN will focus on 
developing partnerships, outreach, and advocacy for a more sustainable microfinance 
industry.

PMN recognizes the importance of staying ahead of the curve and responding 
effectively to the changing needs of the microfinance industry. Therefore, PMN is 
committed to prioritizing its research and development initiatives and forging new 
partnerships to achieve its objectives. With these efforts, PMN hopes to contribute 
significantly to the growth and sustainability of the microfinance industry in Pakistan.

 

2023 
 �



HIGHLIGHTS OF RESEARCH 
PROJECTS FROM 
JAN 2022- DEC 2022

SAFCO BRIEF
PMN explores the transformational journey of SAFCO Support Foundation 
(SSF) from a non-profit to a for-profit entity. Based in Sanghar, Sindh, SSF 
remains a leading NGO for welfare and poverty reduction in rural Sindh. 
However, last year, SSF became the sole shareholder of SAFCO Microfinance 
Company (SMC), a for-profit Microfinance Institute. PMN explores the 
reasons, challenges, and transformational journey with insights from the 
company management and the Securities and Exchange Commission 
(SECP). This transformation is the first of its kind in the industry. 
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COVID MICROFINANCE INDUSTRY 
IMPACT STUDY PROPOSAL
Numerous academic and industry research highlights the impacts of Covid-19 on 
microfinance borrowers. The State Bank (SBP) and SECP also notified of various 
measures to protect the borrowers. However, all those studies were conducted 
during the Covid-19 period. Discussions of this impact after the Covid-19 period is 
believed to have different results: that microfinance and small-scale borrowers 
were not as badly hit as previously thought. This proposal will study the impact of 
Covid-19 on microfinance borrowers in South Asia following different regulatory 
relaxations given to microfinance borrowers over time. 

 GARMENT FACTORY WORKERS’ DIARY 
A project by MFO with the objectives of exploring the financial well-being and 
working conditions of factory workers. This is a tracking project, that monitors the 
responses of participants weekly. Under this project, we collect the data with the 
help of a Survey firm. This exercise was carried out in four factories, which are 
located in Lahore and Faisalabad. The total sample size is 170 in which both 
genders are interviewed. The project is a total of 19 weeks of exercise, currently, we 
are done with Week 17th.
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Events and Trainings



1.   ANNUAL MICROFINANCE 
     CONFERENCE – AMC 6

Annual Microfinance Conference successfully and has established 
its brand to hold regular annual events where the microfinance and 
financial inclusion industry comes together along with 
policymakers, regulators, donors and investors and share their 
ideas, thoughts, challenges, and plans. PMN convened its Sixth 
Annual Microfinance Conference AMC-6 with the theme “20 Years 
of Excellence: Creating Resilience & Enabling Rehabilitation” on 
October 5th- 7th, 2021 at Serena Hotel, Islamabad.

The primary objective of this conference was to unveil to the 
audience the performance, work, benefits, and achievement of the 
microfinance sector in the last 20 years and the crucial role it has 
played in financial inclusion, poverty reduction, and its support to 
achieve economic objectives of sustainable development of the 
local community and the country overall. Secondly, the objective 
was also to initiate a dialogue for concerted efforts among all 
relevant stakeholders, to identify the possible bottlenecks that exist 
in the industry that can possibly hinder the financial inclusion 
process, and propose ideas to overcome them.

Thirdly, the conference also brought to light the current flood crisis 
in Pakistan, which has been hit by the worst flooding this monsoon 
season that has affected millions of people. 1 in 7 people in Pakistan 
were affected by the historic disaster. All four provinces have been 
badly affected, killing more than 1200 people, with Balochistan and 
Sindh being the hardest hit areas. The situation is even worse than 
the devastating floods of 2010. Millions of people needed and were 
provided with emergency food and humanitarian assistance.

Another purpose of this event was to provide a platform to all 
stakeholders such as microfinance providers, financial service 
providers involved in financial inclusion (like banks, digital financial 
service providers, FinTechs, and insurance companies), donor 
agencies, policymakers, regulators, development agencies, 
multilateral companies, and government authorities and discuss 
the ways to further broaden the horizons of the microfinance 
industry. The conference provided opportunities and space for 
creating collaborative links between Financial Service Providers, 
Investors/Donors, Multi-lateral companies, and all other relevant 
stakeholders, aiming at long-term sharing of knowledge and 



discussions of highly current issues. Through this event, we addressed some of the 
myths surrounding the industry and tried to unravel them for clarity at a larger 
ecosystem level.

The main topics for the conference included:

 Low-cost Housing
 Policy and regulatory
 challenges

Digital Finance & The 
Fintech Eco-system
Financial Inclusion and  Inclusion 
of other marginalized segments 
(youth, transgender, old age, race, 
minorities etc.)

Esg / Climate Change 
& Disaster Risk Facility 
For The Microfinance 
Sector

Inclusive Insurance

2.    PAKISTAN FINTECH NETWORK - 
       AGRITECH CONFERENCE - 
      "EMPOWERING FARMERS THROUGH AGRITECH"

In April 2022, the Pakistan Microfinance Network (PMN) and the Pakistan Fintech 
Network (PFN) collaborated to hold a hybrid conference titled "Empowering Farmers 
through Agritech" in Islamabad. The main objective of the conference was to identify 
the challenges faced by agrotech companies and explore ways to form collaborations 
between traditional agricultural value chain players and new agricultural 
technological players. The event aimed to address the challenges involved in digitizing 
the entire value chain and improving farmers' access to digital insurance and credit 
facilities.
The conference was a significant step in initiating discussions and identifying 
potential collaborative opportunities to digitize the agricultural value chain. The event 
also aimed to enhance farmers' access to formal financial products and services, 
improved cropping tools, and technology, and reduce information asymmetry.



3.  SAMN’S SOUTH ASIA'S FINANCIAL 
     INCLUSION TRAINING (S-FIT)

4. TRAINING PROGRAMMES:

The PMN and PFN recognized the importance of technology in transforming the 
agricultural sector and empowering farmers. Through this collaboration, they aimed 
to bring together key stakeholders to share their experiences and expertise and 
collectively work towards improving the lives of farmers. The conference was a 
starting point towards this goal and aimed to pave the way for more significant 
initiatives in the future.

The South Asia Micro-Entrepreneurs Network (SAMN) is a regional network 
committed to enhancing capacity, financing, and regional dialogue in the 
microfinance sector of South Asia. The governance of SAMN comprises leading apex 
institutions from the countries in the region, along with the Agency for Technical 
Cooperation and Development (ACTED). Additionally, SAMN collaborates with MFIs, 
investors, banks, and other key microfinance stakeholders to achieve its objectives.

In May 2022, Pakistan Microfinance Network (PMN), in collaboration with the South 
Asian Micro-Entrepreneurs Network (SAMN), organized the South Asia's Financial 
Inclusion Training (S-FIT) in Dubai. The S-FIT was a five-day training event that 
brought together a diverse group of professionals from across the world, 
representing microfinance banks, non-bank microfinance companies, donors, 
regulators, investors, and the larger FinTech industry, under one roof.

The main aim of this event was to provide a platform for participants to engage in a 
series of interactive and informative sessions. The training aimed to equip 
participants with the latest knowledge and skills required to promote financial 
inclusion in South Asia. The event also provided a unique opportunity for participants 
to exchange ideas, best practices, and experiences, and to network with key 
stakeholders from the microfinance industry.

Through this collaboration, SAMN and Pakistan Microfinance Network 
demonstrated their commitment to promoting financial inclusion in South Asia. The 
S-FIT event was a significant step towards achieving this goal, and it is expected to 
pave the way for more initiatives in the future.

PMNs Center of Excellence initiative was significantly impacted as it was not able to 
provide the training services to the industry as it had been doing effectively in the 
past. PMN successfully launched training on “Affordable Housing” in collaboration 
with Pakistan Mortgage Refinance Company Ltd.



5.   ROUND TABLE SESSIONS

6.   BOOTCAMP FOR FINANCE PROFESSIONALS:

Pakistan Microfinance Network (PMN) under the banner of Center of Excellence 
(CoE) in collaboration with the Pakistan Mortgage Refinance Company (PMRC) 
organized a three-day training program titled “Training on Affordable Housing” 
which ran from 9th-11th March 2022 in Ramada Hotel, Lahore.

This training on affordable housing was organized to provide an in-depth 
understanding and to develop the capacity building of the Microfinance 
Providers – MFPs, House Finance Companies, and other financial institutions to 
build mortgage loan portfolios. This training also sheds light on the risks faced by 
the housing sector and the opportunities that exist to capture growth and 
profitability.

To equip the microfinance industry with the right tools special sessions were 
included in the program to make it more comprehensive. This made it a unique 
opportunity for all the participants to Connect, and Collaborate with practitioners 
as well as their peers, who shared the same interests and concerns, and to learn 
from the industry leaders.

PMN successfully organized a set of round table sessions, the first roundtable 
was on the topic “Promoting Commercial Lending to MFPs” in Karachi on 6th 
July 2022, which was attended by MFBs, MFIs, and the leading Commercial 
Banks of the country, through this event, PMN aimed to create better awareness 
about the dynamics of the microfinance industry for commercial banks to 
encourage them to lend to the industry. In this dialogue, queries and concerns 
related to governance, financial sustainability of microfinance players, industry 
infrastructure, post covid operations, clientage and risk management were 
addressed.

The second roundtable was on the topic “Succession Planning Not for Profit – 
NBMFCs” at Ramada Hotel Lahore on 29th September 2022. The purpose of 
holding this round table session was to see what policies and changes the 
microfinance providers in the country have adopted for succession planning in 
their organizations. emphasizing the point that how crucial it is to have the right 
leaders in place should a change happen quickly. And by failing to create an 
orderly plan for succession, a company may not get a second chance if it doesn't 
adapt immediately after a key player leaves the company or passes away.
 

PMN under its banner successfully organized a three-day Bootcamp for Finance 
Professionals from 6th – 8th December 2022 at Beach Luxury Hotel Karachi. This 
training for Finance Professionals was organized to provide senior finance 
professionals whose next career step is CFO, or current CFOs who want to 



 

7.   11th Global Islamic Microfinance Forum – GIMF:

sharpen their strategic and leadership skills. The Program was designed to help 
develop CFOs and aspiring CFOs as a trusted, valued, and comprehensive 
“go-to” resource for personal career development and success as the CFO role 
evolves to address new demands.

To equip the CFOs with the right tools special sessions were included in the 
program to make it more comprehensive. This was a unique opportunity for all 
the participants to Connect, and Collaborate with practitioners as well as with 
their peers, who share the same interests and concerns, and to Learn from the 
industry leaders.

The Bootcamp for Finance Professionals was designed to help financial leaders 
take their next career step. A comprehensive curriculum was designed and 
driven by highly qualified and the latest industry research and insights. This 
program helped participants drive financial frameworks that embrace global 
business strategies while preparing them to manage investors, analysts, and 
the board to optimize business efficiency.

 

Pakistan Microfinance Network formed an alliance with AlHuda CIBE, Islamic 
Microfinance Network, and Wings Media to Promote Islamic Finance and 
Microfinance globally. The Alliance members are an established name in the 
microfinance & financial inclusion sector with a vision to increase the outreach 
of financial services, especially with the unserved and marginalized segment. 
The Alliance members have a focus on Research, Development, Capacity 
Building, Product Development, and Publications.

The Alliance collaborated and organized the “11th Global Islamic Microfinance 
Forum - GIMF” which was scheduled from November 21st to November 22nd, 
2022, with two days Post Event Workshop on ‘’Practical Aspects of Islamic Micro, 
Agriculture & Rural Finance and One Day Field Visit & City Tour.
GIMF is an annual apex gathering of Islamic (Micro)finance, Rural Finance, 
funder/ donor agencies, multilateral organizations, and other allied sectors of 
Microfinance to discuss and address the challenges around financial inclusion 
and poverty reduction.

The GIMF featured conversations, fireside chats, policy dialogue, power talks, 
debates, and panel discussions on Islamic microfinance's future development & 
potential, funding sources, building an enabling environment for inclusive 
Islamic finance, and various supportive elements of Islamic financing.  There 
were around 200 international professionals and experts including 
representatives from Islamic finance providers, microfinance providers, 
regulators, policymakers, donors, investors, commercial banks, digital financial 
players, and government authorities that participated in this event. 

 














































































































